CASE STUDY

Streamlined IT Solutions by

GoodSuite Enhancing Efficiency

OBJECTIVES

The client, a leading supplier, sought advice on upgrading their
printing equipment and simplifying the management of multiple
technology vendors to ensure an efficient, streamlined tech landscape.

CHALLENGES

e Vendor Fragmentation: The client was managing several vendors
for different technology needs, such as copiers, printers, and IT
support. This created inefficiencies and confusion.

¢ Complex Procurement Decisions: Uncertainty about the best
choices for printer leases led the client to seek advice from their
trusted IT provider.

o Time Sensitivity: The client needed to make decisions quickly to
avoid disrupting their operations, and they valued expert guidance
for quick resolution.

SOLUTIONS

GoodSuite, already providing IT services for the client, was able to step
in as a single-source solution for their technology needs. After
receiving a request for advice on the printer lease, GoodSuite:
e Reviewed the proposed printer leasing terms.
¢ Demonstrated the benefits of consolidating all technology services
under one trusted vendor.
e Provided a comprehensive plan to replace their copiers, phones,
and other printers with updated equipment, all under a single
management system.

BENEFITS

Streamlined Technology Management

GoodSuite manages their entire network infrastructure, including
printers, copiers, phones, and IT services.

Enhanced Vendor Efficiency

By consolidating vendors, reduced the complexity of working with
multiple technology providers, saving time and administrative effort.

Trusted Partnership

GoodSuite's expertise and quick turnaround instilled confidence,
leading to additional contracts for other services.

MANUFACTURING

AT A GLANCE

Challenges

¢ Managing multiple technology
vendors created
inefficiencies.

e Needed to upgrade outdated
printing equipment.

Benefits

e Consolidated vendors by
integrating IT services,
printers, and other hardware
under one provider.

e Provided upgraded, efficient
printing equipment tailored to
their needs.

“We've been a client of Goodsuite
since 2022 and I'm delighted to say
they have been providing us with
exceptional service. From the time
they acquired our legacy IT service
provider, Brent and his team have
demonstrated an unparalleled level
of expertise and professionalism.
Their response time and commitment
to partnering with us to wholistically
manage and support our IT needs
has been nothing short of impressive.

In short, Goodsuite has been a
game-changer for our organization.
We highly recommend their services
to anyone seeking reliability,

professional expertise, and

exceptional customer service.




